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ICD-10 Consulting Services - Value Proposition

Industry experts have warned ICD-10 can potentially reduce reimbursements by millions of dollars per hospital.

PRJ Healthcare will address those risks, recognizing that virtually every department in an organization will be impacted by
ICD-10. PRJ Healthcare’s experienced consultants will help you make changes, using best practices, and mitigate the
risks beginning with admissions and clinical documentation extending through resolution of denied claims and various
reporting requirements.

Typically, PRJ will begin with an assessment of your organization’s requirements and then help you decide the most
effective and cost effective way to overcome challenges and maximize opportunities.

PRJ has extensive experience in change management, training, and systems implementation. We are able to guide your
entire organization through the changes that must be made in all areas.

Our Service Offerings Include:

Project Management and Change Management

- Implementation Planning and Support

- Process Reengineering (Best Practices)

- Manage the people-side of change to achieve the required business outcome.

- Knowledge, skills, tools and techniques to manage all project activities and requirements.
Risk Mitigation

Readiness Review
- Determining the level of institutional preparedness to begin planning and converting ICD-9 processes to become
ICD-10 compliant.
- Helping you determine the requirements necessary to begin an ICD-10 Assessment, which is the first phase of
the ICD-10 journey.

Quality Assurance
- Determining whether your current project tasks, deliverables, and timelines will meet your ICD-10 goals.

Assessment of Requirements
- Analysis of business processes and IT systems — including software vendors, payers, internal reporting and cross-
organizational sharing of information.
- Deliverables include project roadmaps, budgets, risk mitigation, training plans and staffing considerations for
conversion and beyond.

ICD-10 Conversion Toolset -icdcomplete ®
- Coding crosswalks customized for your organization
- “Systems neutralizer” for non-converted legacy
systems — provides a built-in “contingency” plan

Training and Documentation
- Tailored by departments and roles

ICD-10 Reimbursement Analysis
- A configurable web based Reimbursement Analyzer
that helps your organization minimize claims denials
and under-reimbursed claims.
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